
WASBO’s 
Money Talks 
It’s Spring (!) Episode
March 20, 2026



Our Panel

• We’re not lobbyists or attorneys, just 
WASBO colleagues.

• We share non-partisan, veteran 
perspectives on how to navigate the 
financial challenges present in your 
school district.

• Opinions expressed are our own, not 
necessarily those of our employers 
(but we’re usually right).  

Special Guest:  Pete the Predictor
Pete Grender, Verona School District



March Topic Train: 

• State Budget Surplus
• Declining enrollment report 
• Pete the Predictor Returns!
• Summer School Financial Strategy
• Can AI help create useful RFPs? 
• Open Records Requests (arggh!!)



State Budget 
Surplus 
Negotiations



• Wisconsin’s public schools lost 14,087 students this school year, with 68 out of 72 counties 
experiencing a decline in student enrollment.

• The recently released data from the Department of Public Instruction shows Wisconsin public schools 
lost just under 2 percent of enrollments for the 2025-26 school year compared to the previous year.

• It’s part of a decades-long trend that has left districts across the state considering closing or 
consolidating schools.

• Be very careful with your September 2026 enrollment estimate in the Revenue Limit Worksheet! 





Summer School 
Financial 
Strategy:
10 Question 
Challenge

1. Does enrollment generate enough revenue authority 
to equal expenditures? 

2. What’s the impact on your equalization aid?

3. Do you charge summer school fees?

4. Do you provide transportation?

5. Do you run a meal or snacks program? 

6. Do you offer credit recovery classes, enrichment 
classes, or both? 

7. Do you offer some form of wrap-around program? 

8. What does your summer school calendar look like? 

9. Any creative, DPI-approved programming? 

10. Do you have enough overall staffing to meet demand? 



Can AI help create useful RFPs? (Let’s ask it!) 



30 seconds later….



Open Records Requests:



ENJOY THE 
FIRST 
WEEKEND 
OF SPRING! 
Next Time:  
Friday, April 24th
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