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Our Panel

* We’re not lobbyists or attorneys, just
WASBO colleagues.

* We share non-partisan, veteran
perspectives on how to navigate the
financial challenges presentin your
school district.

* Opinions expressed are our own, not
necessarily those of our employers
(but we’re usually right).

Brian Andy Mike

Adesso Weiland Barry
Money Talks Co-Founder = WASBO Board Treasurer WASBO Executive Director
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Pefe Grender
Director of Finance

Special Guest: Pete the Predictor
Pete Grender, Verona School District



March Topic Train:

e State Budget Surplus

Declining enrollment report

Pete the Predictor Returns!

Summer School Financial Strategy

Can Al help create useful RFPs?

Open Records Requests (arggh!!)




State Budget
Surplus
Negotiations




EDUCATION, NEWS

68 out of 72 Wisconsin counties saw a decline in
public school students

Schools across the state considering closures, consolidation, operational referendums

BY CORRINNE HESS « MARCH 16, 2026 « UPDATED MARCH 16, 2026 at 3:27 PM

 Wisconsin’s public schools lost 14,087 students this school year, with 68 out of 72 counties
experiencing a decline in student enrollment.

* Therecently released data from the Department of Public Instruction shows Wisconsin public schools
lostjust under 2 percent of enrollments for the 2025-26 school year compared to the previous year.

* |t’s part of a decades-long trend that has left districts across the state considering closing or
consolidating schools.

 Bevery careful with your September 2026 enrollment estimate in the Revenue Limit Worksheet!
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E Step 1 Choose your district here:;

2 ‘Verona Area bl

4

5 Step2  Choose Enrollment Projection Method:

8 Weighted Baseline Avg - Disclaimer:

7 These enrollment projections are estimates based on historical cohort frends and current

8 Step 3  Estimate Pk, K4 and KG enroliment (yellow cells) assumptions. Actual future enrollment may vary due to changes in demographics, housing

g patterns, policy desisions. and other unforeseen factors.

10 Historic Enrollment Current Projections

1 2015-16 2016-17 2017-18 2018-18 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 | 2025-26 | 2026-27 2027-28 2028-29 2029-30 2030-21
12 P 13 14 11 17 16 18 18 16 19 21 15 15 15 15 15 15
13 K4 288 313 277 306 336 308 302 281 289 271 213 213 213 213 213 213
14 KG 385 37a 418 391 435 404 401 370 354 370 325 325 325 325 325 325
15 1 385 399 393 426 397 426 394 414 381 369 362 329 329 329 329 329
g 2 419 378 410 413 421 395 420 402 413 389 367 364 330 330 330 330

T 3 378 414 385 425 413 402 395 430 405 421 381 368 365 331 331 3
18 4 391 378 415 391 427 401 404 413 433 405 425 384 370 367 333 333
B ] 414 396 381 425 394 408 403 410 419 433 405 426 384 371 368 334

20 ) 396 424 405 388 435 386 428 437 412 420 439 413 434 392 378 375
21 T 367 396 420 405 401 427 401 437 438 425 424 446 420 441 398 384
2 8 399 367 404 419 406 397 429 415 442 452 429 430 452 426 447 404
23 9 404 422 390 424 430 428 434 458 433 467 477 453 454 477 450 472
24 10 396 395 430 390 426 428 433 441 460 435 464 478 454 456 479 451
25 11 369 391 395 431 374 412 429 444 438 469 433 463 478 454 455 478
=8 12 a12 366 409 405 430 396 441 459 456 449 454 449 480 495 470 472
27 Total: 5418 5,430 5,543 5,656 5,741 5,636 5,732 5,827 5,794 5,796 5,643 5,555 5,504 5,422 5522 5,247
28 Change: 12 113 113 85 -105 96 95 -33 2 -153 -68 -51 52 -100 -3

e Percentage: 022% 208% 2.04% 1.50% -1.83% 1.70% 166% -057% 003% -264% -1.550% -093% -149% -1853% -1.41%




Summer School
Financial
Strategy:

10 Question
Challenge

R el

8.
9.

Does enrollment generate enough revenue authority
to equal expenditures?

What’s the impact on your equalization aid?
Do you charge summer school fees?

Do you provide transportation?

Do you run a meal or snacks program?

Do you offer credit recovery classes, enrichment
classes, or both?

Do you offer some form of wrap-around program?
What does your summer school calendar look like?

Any creative, DPl-approved programming?

10. Do you have enough overall staffing to meet demand?



Can Al help create useful RFPs? (Let’s ask it!)
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Open Records Requests:




ENJOY THE
FIRST
WEEKEND
OF SPRING!

Next Time:
Friday, April 24th
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